LAKE REGION CORRECTIONAL FACILITY

MISSION

The Lake Region Correctional Facility (LRCF) is to provide a safe and secure environment for
inmates, staff, visitors and other professionals to help achieve offender rehabilitation.

2014 REVIEW

After a challenging 2014 for the LRCF staffing levels have stabilized with the hiring of new
staff, by doing this, it reduced substantial cost to the taxpayers by reducing the amount of
overtime being paid out. This caused major fatigue amongst staff. The LRCF has been going
through a PREA Audit which is getting near completion. The PREA Audit is a set of standards
set nationwide by the Federal Government. By achieving this goal we are complying with the
PREA standards to ensure the safety of inmates and staff. At the end of 2014 the LRCF staff
consists of 14 Correctional Officers, 2 Sergeants, 1 Lieutenant, 1 Captain, 1 Nurse and a PREA
Coordinator.

2015 AND BEYOND

Continuing and maintaining the high standards set forth by PREA. In 2015 current staff levels
consists of 12 Correctional Officer, 4 Sergeants, 1 Lieutenant, 1 Captain, 1 Nurse, and a PREA
Coordinator. Reduce staffing turn over and continue training and education. Upgrade the
facilities with new cameras and technology. Hire a part time nurse to replace the current nurse
due to her upcoming retirement. Collaborating with other Mental Health and Substance Abuse
entities to assist with the treatment of inmates to set them up for success in a non-confined
setting.



